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The historical port setting
“Port development cycle”
Port size

Time

SMALLER PORT
strong growth

BIG PORT
strong growth

diversity of activities
VERY BIG PORT

growth slows down

VERY BIG PORT
sustainable growth path

“SERVICE PORT”

Strong direct involvement 
of the port authority

“LANDLORD PORT”

Port authority focuses on 
core business:
- planning
- master harbour o�ce & 
  basic infrastructure

“PORT COMMUNITY” OR 
“ACTIVE LANDLORD”

Stronger direct involvement 
of the port authority and 
port community; in order to 
develop a sustainable 
growth model


